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Session Abstract

Creating Value for Management through ERM

In this session we will explore unique alternatives to traditional ERM programs that focus on driving value for
both the board and management. In the ever increasing complex business environment, many organizations
have relied upon an annual assessment of enterprise level risks to identify and understand the threats to the
business. However, leading companies have recognized that to be successful, they need to build resilient
organizations that are able to take those risks which offer the greatest rewards in return. These organizations
treat risk management as a competitive advantage and recognize that instead of having management use the
business to just better manage risks, they provide management the ability to use risk to better manage the
business.

Target Audience

Anyone who is interested in learning how to better align risk management practices to create greater
value for their business partners.
CAE, ERM Leaders, CRO and IT Internal Auditor
COBIT Objectives or Practices
P09.4 Risk assessment

Speaker Bio

As the practice leader for PwC’s Enterprise Risk Management capability, Steve is responsible for
developing innovative risk management solutions and methodologies, with a focus on non regulated
industries, including manufacturing, retail, services, and technology. Steve works with his clients to
assess and build leading risk management practices that demonstrate a significant impact on
management’s capabilities to improve business performance.

Steve has authored several risk management thought leadership documents, including PwC’s 2010
State of the Internal Audit Profession survey and is sought after to speak on the topic of effective risk
management at local, regional and national events and conferences. Steve has been recognized by
leading risk management organizations for his ability to combine innovative ideas into practical
solutions that enhance and support organization’s performance.
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