—HSACA 2012 SF ISACA Fall Conference

Trust in, and value from, information systems S p e a.k e r I n f O r m a.t i O n

San Francisco Chapter

Managing Cost, Coverage and Capacity in IT Audit

Kendall Tieck
Senior Director, Head of IT Audit, eBay, Inc.

Professional Strategies — S33

Session Abstract

Slow economic recovery continues to place pressure on IT Audit functions to produce more with less,
while technology risk is increasingly a focus for business leaders. What can IT Audit directors and
managers do to address this challenge? This session will review some common solutions as well as
address some creative approaches to providing coverage and assurance while managing to new cost
paradigms.

Target Audience
CAEs, Directors and Managers in IT Audit functions.

COBIT Objectives

N/A

Speaker Bio

Prior to joining eBay, Inc. as head of IT Audit, Kendall Tieck was an Audit Director at Microsoft in
Redmond with audit responsibility for the core lines of business which included the technology
infrastructure. He is also a veteran in the financial services industry having spent tours of duty at
both Bank of America and Wells Fargo Bank. In addition to Kendall’s experience in Internal Audit
functions, he has held roles in technology risk management and actively involved in ERM.




